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Boost productivity up to 80%, while
lowering inventory investment 70%.

Efficiency is critical to operations. That's why Boeing Distribution Services I
Inc. has over 25,000 kits in production worldwide. Our experts work with
you to customize kits that streamline work-flow and consolidate multiple
part numbers into one — while maintaining full traceability. Or use our
Kitting Portal to customize a kit on your own. Either option offers the

Our proprietary Kitting Portal makes
customization easy:

same powerful advantages: e Directly upload multiple BOMs
* 40%-70% reduction of inventory on hand, POs and supplier management e Send a work order parts list (BOM)
e Kitassembly at your facility or ours directly from your system to ours

e (Guaranteed component stocking levels
e Customizable Bill of Materials (BOM] and delivery containers
e |Interactive web-based configuration management

e Manage user-based work-flow
approvals

e Make and track changes by user
throughout the life of the kit
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e View fully automated web-based
reports

e Can be included in bin program
e Reusable containers

e Kanban delivery process

Contact your Boeing Distribution Services representative
to find out more, or contact us at
Customer.Questions@BoeingDistribution.com BDSI-A

Miami, FL 33018 USA www.BoeingDistribution.com

@Fﬂf[”a 3760 W. 108th Street Tel: +1.305.925.2600



CES e Solutions for the high-volume, low-cost side of the supply chain

KITTING CASE STUDY

OEM Program Example Before Boeing Solution After Boeing Solution

Process Simplification 105 steps 1 step 99%

- 80%
Assembly Productivity 1,327 feet traveled 26 feet traveled (20% Labor Timel
Total Kitting Time 9 hours 48 minutes 93%
Hardware Only Kitting Time 3.7 hours 4 minutes 99%

Inventory Reduction

0,
(3-Pilot Programs] $840,000 $196,000 77%

Shortages 7-10 per week 0 100%
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